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Introduction

International corporate leadership is characterized by constant change and high expectations,
requiring a combination of distinct abilities and conduct to traverse its intricate nature
successfully. This paper aims to thoroughly examine the distinctive attributes that distinguish
great leaders, with a primary focus on insights obtained through CEO Genome Research
(Botelho et al., 2017). By conducting a meticulous analysis of the CEO genome project, the
study wants to explore the extent to which different corporate leaders exemplify or lack
proficiency in key aspects of personal effectiveness. However, the focus of the study will revolve
around four crucial behaviors, specifically decisiveness, engaging for effect, proactive
adaptation, and reliable delivery. By integrating these behaviors with the research and
discoveries of the CEO Genome Study, the objective is to provide a cohesive study that
emphasizes the importance of these characteristics and their practical consequences within the
realm of effectively managing enterprises. Throughout this study, it is anticipated that readers
will acquire a more comprehensive comprehension of the essential elements necessary for
success in corporate leadership. Moreover, the report seeks to clarify the inherent connections

between leadership, establishing interpersonal connections, and individual efficacy.
Task 1

The goal of the extensive study project known as the CEO Genome Research was to identify the
characteristics and behaviors prevalent among the most successful CEOs globally. Based on the
studies, the objective is to evaluate the extent to which different corporate leaders demonstrate or
lack some fundamental talents or behaviors associated with personal success. This review uses

the findings from the CEO Genome Project (Botelho et al., 2017).
Decisiveness

Decisiveness pertains to the capacity of chief executive officers (CEOs) to make choices rapidly.
According to the CEO Genome Project findings, the expeditiousness of decision-making
frequently outweighed the degree of perfection in the decision-making process (Botelho et al.,
2017). In practical situations, this phenomenon might manifest itself through the capacity of a
chief executive officer (CEQO) to swiftly adapt organizational strategy, distribute resources, and

tackle unforeseen obstacles, even in the absence of comprehensive knowledge. Leaders such as



Jeff Bezos of Amazon exemplify the characteristic of making prompt judgments, such as
advocating for introducing a new product or venturing into a different market sector (Soeardi et
al., 2023). Through this behavior, they effectively demonstrate this attribute's significance in

navigating the expansive and uncertain realms of business.

Engaging Impact

Engaging for Impact primarily involves coordinating and organizing stakeholders to achieve a
common objective. CEOs do not function in a state of solitude. These individuals occupy
leadership positions inside large-scale enterprises, interacting with various stakeholders such as
employees, shareholders, consumers, and other relevant parties (Vito et al., 2023). This conduct
underscores the need to cultivate teamwork, comprehend the diverse requirements of
stakeholders, and guarantee alignment in objectives and efforts. Indra Nooyi, PepsiCo's previous
Chief Executive Officer, is a prime illustration of this phenomenon. The individual's leadership
was characterized by establishing strong relationships with various stakeholders (Kilag and
Sasan, 2023). It ensures that all individuals, from high-level decision-makers to frontline
workers, possess a comprehensive understanding of and commitment to her organizational

vision.
Adapt proactively

Furthermore, the ability to adapt proactively is a distinguishing characteristic for those in
leadership who react to change and foresee and exploit its potential benefits. The corporate
landscape is characterized by constant change, necessitating leaders to show a remarkable
aptitude for anticipating fluctuations in customer behavior, technological advancements, and
market dynamics (Karimi et al., 2023). Exemplifying this characteristic, Satya Nadella, the
leader of Microsoft, demonstrated his astuteness by strategically redirecting the company's
attention, therefore discerning the industry's shifting tides and preventing Microsoft from

becoming marginalized.
Delivering r
Ensuring consistent and dependable delivery may appear uncomplicated, although it is perhaps

one of the most arduous endeavors (Pelaez Zuberbithler et al., 2023). The constant

implementation of strategic plans and fulfillment of commitments, so establish stakeholder



confidence in the leadership's ability to deliver anticipated outcomes. The constant meeting of
market expectations by Tim Cook, the CEO of Apple, and his ability to ensure the successful
introduction of products and the firm's overall profitability, highlights the significance of this
conduct (Susanto et al., 2023).

However, the emergence of the "Leadership Relationship Effectiveness Model' may be
observed when examining the correlation between the CEO Genome Project and the influence of
leadership on relationship and personal effectiveness (Zada et al., 2023). The underlying
proposition of the model posits that the fundamental nature of effective leadership resides in the
interconnectedness of trust establishment and individual development. The paradigm places
significant emphasis on establishing reliability and trustworthiness, as seen through the CEO
Genome Project's prioritization of decisiveness (Botelho et al., 2017). Leaders cultivate and
strengthen connections by fostering honest communication, aligning with the project's objective
of active involvement for meaningful outcomes. The concepts of empowerment and autonomy
align with the project's emphasis on proactive adaptation, further highlighting the model's
commitment to individual development. In this theoretical framework, the interconnected
processes of establishing trust and facilitating individual development encompass the
fundamental nature of leadership's influence on cultivating strong interpersonal connections and

improving personal efficacy.

The CEO Genome Project provides a comprehensive portrayal of effective leadership,
emphasizing that it encompasses more than simply vision or strategy. Rather, it necessitates a
well-rounded combination of decision-making, stakeholder involvement, adaptation, and
consistent delivery. Global leaders that demonstrate these qualities distinguish themselves by
effectively guiding their firms toward success in the dynamic landscape of global business. On
the other hand, effective leaders emphasize prioritizing the development and advancement of the
people they work with (Omodan, 2023). By allocating resources towards training initiatives,
mentorship programs, and facilitating avenues for professional growth, organizations may

enhance their teams' proficiency while fostering a more profound sense of connection.
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