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Executive Summary 

In this report, the focus has been laid on Kotter's Theory of Change Management. This 

theory has been considered to be of vital importance as it provides insights into several 

aspects of organizational change along with the decision-making process. It can be 

stated that this theory aids the different organizations in implementing, altering, and 

adapting to changes within the business organizations. Kotter's Theory of Change 

Management states a process that can be segmented into eight different aspects and it 

can be implemented by businesses without difficulty. Force Field Analysis has also 

been thoroughly discussed in this report. This helps in analysing the decision-making 

along with relevant insights regarding the pros and cons related to the decisions. This 

report deals with the effective implementation of the change management process 

within different organizations. 
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Introduction 

Implementation of several theoretical models can be considered to be a necessary 

aspect in the process of business functioning for adapting to new changes. The various 

theoretical models are the critical aspects that guide the decision-making process 

within business organizations in the process of implementing organizational change. It 

can be stated that the incorporation of the theoretical models can help in getting a 

roadmap for the implementation of change within the organization. Kotter's Theory of 

Change Management segments the organizational process of leadership change within 

the business functioning. It provides the organizations with a simplified and structured 

roadmap for changes in the business process along with the executives in the senior 

positions of the organization. Kotter's theory of change management also assists the 

different organizations in handling the different changes in the projects as per 

requirement.  

Adapting Kotter's theory can be considered to be beneficial for the different 

organizations as it provides aids in the functioning of the different organizations as per 

the segmentation of the market. A detailed and thorough evaluation and analysis of the 

business-related decisions can be acquired through the implementation of the Force 

Field Analysis. The pros and cons related to the business functioning regarding 

changes or decisions in the organizational premises are appropriately identified through 

the analysis. In this report focus will be laid on the adaptation of the change 

management theory as stated by Kotter. It will also include the implementation of the 

Force Field Analysis within the global market of business. This report will consist of a 

detailed illustration of different aspects related to Kotter's Theory of Change 

management along with the Force Field Analysis implementation. 

Metaphors “Calm - Waters” and “White - Water Rapids” for Change Management 

It is a notable fact that with the changing business environment and rapid globalization 

the implementation of change management within the different organizations is being 

deemed to be necessary. Changes in the technological aspects, globalization aspect, 

and strategic aspects are the different factors that call for organizational change for 

successful functioning within the competitive market. It is essential to adapt to the 

changing market scenario, however, different organizations find it highly challenging to 

comply with organizational changes. Organizational change management requires 

appropriate planning and strategizing along with effective execution. However, it is a 

notable fact that the employees are highly resistant to internal change due to fear of 

change. Torrents and tranquil streams are the parallel trends that individuals pay 

attention to. Tranquil streams had been the symbols for the development of the 

organizations and had been the depiction of ships that were massive that had been 

flowing on the tranquil water. Organizational change without properly intending to opt 

for that change is referred to as emergent change and it is helpful in proper change 

management. It is a notable fact that for organizational change the inclusion of the 

employees in the process and effective communication with them is highly essential as 

the employees are the ones that are highly impacted by the organizational change. The 

employees are the essential aspect for the smooth functioning of the organization and 
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they may be positively impacted by the implementation of organizational change. A 

critical aspect of project change is the requirement for money and time. While 

discussing the calm-water metaphor; it is needed to be noted that the organization's 

change environment is less consistent and predictable (O'Malley, 2018, p 6 (6)). The 

metaphor white water refers to the dynamic and unexpected environment of the 

organization. It is the responsibility of the managers to deal with the changing scenario 

and organizational disorders. In today's era, change is required to be considered to be 

of vital significance rather than any minor aspect. 

Theory of Change Management by Kotter 

Change Management Theory of Kotter can be stated to be a method that has been 

designed to provide assistance to the leaders in implementing organizational change. 

According to Haas et al., (2020, p 65 (1)), Kotter designed a model involving eight 

steps that is effective for leading organizational change. This model helps in developing 

the need of the individuals regarding the requirement for change. This model with eight 

steps helps the organizational leaders in starting the process of change and continuing 

with the process of change management. It is a notable fact that the eight-step model 

developed by Kotter provides organizational leaders with the roadmap for initiating and 

implementing organizational change (Laig et al., 2021, p 39 (4)). This model provides 

step-by-step structured and simplified guidance that helps the administrators to execute 

the change management process even in case they are not experts in the specific area.  

The steps specified by Kotter focus on the core aspects that are required to be 

undertaken for getting and keeping the project on track. It clearly outlines the different 

areas of focus and also in the implementation of the techniques that are required for 

developing the requirement of change implementation within the people. The eight 

steps majorly focus on the areas of initiation, maintaining, and managing the areas of 

change. A top-down, controlled focus is laid in the area of change management 

(Harrison et al., 2021, p 86 (3)). Different organizations implement Kotter's theory of 

Change Management in order to deal with the necessary changes within projects 

(Asirifi et al., 2022, p 13 (2)). This theory is also incorporated by organizations that are 

going through the transition process of organizational change as it assists in handling 

the change procedure in a simplistic and step-by-step manner. 

Change within the organization is a complex process and it may also be confronted 

with resistance that requires appropriate planning (Carman et al., 2019, p 1 (1)). 

Organizational change resistance may be from the employees occurring due to 

uncertainty about the change. It can also be based on barriers that are present in 

organizational culture, lack of effective team collaboration, and inappropriate leadership. 

In the aspect of leadership, the areas of overconfidence in the decision-making process 

or the higher level of stress related to work pressure can affect the change 

management process within the organization. It is a notable fact that stakeholders are a 

significant part of business and are impacted by organizational changes (Brock et al., 

2019, p 17 (8)). It is necessary that the stakeholders are communicated with and 

appropriate transparency of information is maintained. In the process of change 

management, it is required to ensure that the stakeholder relationship is not just about 
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the economic returns and financial dealings; it requires effective communication and 

collaboration. Effective handling of the stakeholders' aspect will ensure that the 

organization is resolved for the implementation of change. However, the primary aspect 

that is required is to be clear about the essentials and requirements for change. 

Change within the organization for being successful in the long run requires the 

stakeholders, managers, and staff to be aware of the requirement for organizational 

change and to accept the desired change. This will ensure corporate advancement and 

will positively impact the organization. 

Kotter's Change management model is a straightforward and simple framework that 

makes it popular among the different practitioners within the organizations (Thu and 

Thu, 2022, p 3 (3)). However, the process of change management is relevant in an 

incontestable manner. The aspect of risk management is required to be incorporated 

into the change management process in order to make the process more effective and 

reliable in the workplace scenario. Resistance from the workforce of the organization is 

a common aspect as it is based on a lack of knowledge and understanding regarding 

the change combined with the insecurity of being replaced by technology or other 

aspects.  

A program is required to be held in order to help the workforce be made aware of the 

changes and the processes that will be incorporated. A symbiotic relationship between 

human, technology, and strategy make up the change management and impacts the 

growth of the organization. Motivation is a significant aspect that can be implemented in 

the process of change management; formal structured conceptual change is required 

(Filkorn, 2020, p 6 (5)). It is considered to be an appropriate strategy in order to realize 

the organizational goals. The vision and mission of the organization can help in 

inspiring the workforce and help them work towards a single objective. Being able to 

portray the practical picture of the organizational change; can also help in achieving the 

desired objective of the organization. Organizational vision and mission are required to 

be communicated to the stakeholders of the organization and this can help in providing 

support and ensure a smooth transition process. It is required to be noted that blurred 

knowledge regarding organizational change can be a barrier to the smooth transition 

process. One of the important aspects of change management is agile management. 

Organizational leaders are required to focus on the removal of the obstacles in the way 

of organizational change management. Managing any resistance from the workforce is 

required to be handled strategically.  

The accomplishment of the momentary objectives and time-to-time interaction requires 

to be focused on. Effective monitoring of the change movement and realizing the vision 

towards the progress of transformation is of significance. Effective accomplishment of 

the different steps suggested in Kotter’s' Theory of Change Management ensures the 

fruitful achievement of the transformational objectives of the organization 

(Bekmukhambetova, 2020, p 69 (4)). The establishment of new hierarchical standards 

and values, various strategies, and frameworks for rewards, are required to be set as 

per the new methodology. The final stage provides underlining of the new 

organizational culture and the ways it requires to be maintained. 
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Force Field Analysis 

Force field analysis can be referred to as a tool that helps in identifying the root cause 

of a situation and guides in taking action accordingly based on the force of resistance 

(Ramoset al., 2021, p 2183 (1)). It is a device for investigating the driver of action and 

helping the organizational leaders in making strategies as per the requirement of the 

scenario. The implementation of digital transformation as per the requirement of today's 

era based on the competitive market scenario can provide an opportunity for the growth 

of an organization (Nadkarni and Prügl, 2021, p 233 (1)). The forces in favour of or in 

against a current ongoing situation; result in the determination of a circumstance and its 

possibility to establish the technique. The change can be triggered by reducing the 

negatives, uplifting the elements which are ideal, opposing the restricting powers, and 

building the upsides. Force field analysis is based on the principle that the conditions 

that the power that drives change should remain in equilibrium with the power that 

opposes change. For letting the shift happen, the safe powers have to be reduced and 

the main thrusts need to be increased. It can be stated that change management helps 

in aligning the organization with the market of its operation rapidly and better than the 

competitors (Hye et al., 2020, p 123 (5)).  

In order to ensure the smooth execution of the tasks, the team members are required 

to be composed of appropriate knowledge, and enough preparation for the 

improvement of the dynamic cycles. The establishment of small groups with five to ten 

members approximately can be considered best for the implementation of the 

transformation process. Worksheets for the force field analysis can be developed by 

individuals and discussed in the meetings for effective results.  

The session for force field analysis can be addressed by effectively presenting the 

current organizational position to the stakeholders. It requires incorporating the different 

business-related obstacles that the organization is looking forward to resolving. The 

organizational objective that the leader desires to achieve is required to be made clear 

to the stakeholders (Spencer, 2019, p 1 (4)). It is an important aspect to make the 

stakeholders understand the cons related to measures not taken to change the existing 

organizational situation. The pros of implementing organizational change to achieve the 

desired objectives are required to be highlighted and made transparent for the 

stakeholders. 

Change in the business pattern, investor inputs, and others can be considered 

significant importance in transformational change. The various aspects are required to 

be considered and the most relevant ones are filled in the force field analysis 

worksheet. SWOT analysis can be undertaken in order to identify the organizational 

strengths and weaknesses in the current scenario along with the potential opportunities 

and threats. Managers and leaders of change management have to play a significant 

role in meeting the objectives and goals of the organization (Al Mesned, 2019, p 13 (9)). 

Technological inclusivity, physical space development, and change of strategy are 

considered the major examples of change management in case of a given situation.  

For example: 
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Hybrid working arrangement planning for the employees is being done by a software 

organization (Safetyculture.com, 2022, p 4(2)). The factors are identified that can 

support the change and oppose the change. The management is required to analyse 

the identified factors and then check in case it can proceed through with the plan. A 

score system based on the driving force and the restraining force can be prepared. 

Driving Forces Scores out of 5 Proposed 

Change 

Restraining 

Forces 

Score out of 5 

Effective and 

optimum use of 

workspace 

4 Implementation 

of hybrid 

working 

arrangement 

Issues of 

communication 

with respect to 

work that 

requires rapid 

response 

4 

Enhanced 

employee 

engagement 

4  

Same 

Working 

beyond 

schedule 

4 

Enhanced 

productivity 

4 Same Remote 

working may 

develop a 

sense of 

isolation 

3 

Improvement in 

the culture of 

the 

organization 

5 Same Expense in 

redesigning 

workspace 

2 

Reduced cost 4 Same Increase in 

dependence on 

technology 

3 

Total 21  Total 16 

 

The insights can be effectively used by the organization for pushing through with the 

implementation of the desired change. 

Managerial steps were undertaken for the organization's culture change 

Overall cultural change in an organization involves various crucial steps that are 

expected to be taken up by the managers. An organization that cannot successfully 

create a standard or level based on the internal subculture can be more prone to 

several problems. Certain scenarios such as the aspects of worker's rights being 

violated, organizational harassment, bullying, and others may disrupt the organizational 

reputation along with attracting criminal lawsuits. This can have high financial loss 

along with reputational loss for the organization. However, the notable aspect is that 

appropriate decision-making and strategizing by managers can better tackle these 

types of organizational issues.  
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The establishment of a trust-oriented organizational culture is often highly challenging 

for organizational leaders. Organizational trust positively impacts the employee 

commitment for the organization (Dahmardeh and Nastiezaie, 2019, p 2 (3)). In case, 

the toxic environment in the organization, attitudes, and behaviour that are problematic 

are able to be detected at an early stage it can be easy for the managers to avoid or 

tackle these kinds of organizational issues. It is the responsibility of the managers and 

supervisors to handle different kinds of organizational issues including toxic 

environments or inappropriate behaviour.  

The initial step that is required to be taken by an organizational manager is to identify 

the shift in the culture of the organization along with understanding the subcultural 

trends along with ensuring employee engagement (Hussainet al., 2018, p 124 (5)). This 

will help in understanding the amount of change that is expected for the smooth 

functioning of the organization along with the potential and obligation for change. The 

managers are required to understand the viability of the subculture change that is 

taking place within the organization with respect to the associations and business 

gatherings. These association techniques should be in tandem with the shape of 

association, arrangements, and organizational design. The managers are required to 

analyse the formal connections, make choices for the different techniques to be 

implemented, rate the different executions, and make plans for reimbursement along 

with the implementation of training and improvement programs.  

Implementation of organizational change requires the active and dynamic cooperation 

of different individuals functioning within the business organization. The change 

management process requires Enterprise Resource Planning (ERP), which is an 

essential technological tool for supporting change management within the organization 

to ensure its smooth functioning (Gaur, 2020, p 15 (2)). Changing the organizational 

design requires the adoption of different strategies that can shape and oblige the new 

organizational subculture. The change management process requires innovation to be 

an integral part of the managerial function. During the change management, 

appropriate coordination between the departments and the senior executives is 

required. Appropriately conveying the future goals of the organization, vision, and 

mission along with the procedure to realize the desired objective is to be transparently 

narrated to the different stakeholders.  

Taking into consideration one of the current scenarios, it can be stated that the Covid-

19 pandemic outbreak imposed a forceful change within different organizations, forcing 

them to move towards the formation of a virtual team, work from home (WFH) culture, 

and management. Change being inevitable imposing different challenges for the leaders 

(Junnaid et al., 2020, p 1 (2)). It can be considered to be an appropriate example that 

demonstrates managerial commitment. In order to smoothly these kinds of 

organizational changes, an appropriate conversation is required among the different 

stakeholders. Organizational change can be successful when the managers maintain 

transparency in the work culture. Appropriate understanding of the team and motivating 

the individuals is a significant aspect of organizational functioning (Zainolet al., 2021, p 
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4 (3)). It is the responsibility of a manager to identify and understand the sentiments of 

the workforce and accordingly take measures to handle the organizational change. 

Managers are expected to empathize with the workforce by understanding their 

emotions and also be able to predict the workforce behaviour as per the organizational 

change. Appropriate strategies are required to be developed in case of outrage or 

emotional disruption portrayed by the workforce during the organizational transition 

process.  

Conclusion 

From the above discussion, it can be stated that the implementation of Kotter's Theory 

of Change Management provides the organization's senior managers with a simplified 

and structured roadmap for bringing change within the organizational culture. As the 

theory stated by Kotter segments the process of organizational change it is considered 

to be beneficial for different organizations. Force Field Analysis on the other hand helps 

in effectively evaluating the decision-making process by providing necessary insights 

on the pros and cons related to the decision made within the organization. The 

successful implementation of change within the business organization is dependent on 

different factors and it requires setting up of power equilibrium in order to overcome the 

organizational barriers to changes. Different elements such as fear of change by the 

employees and resistance to adapt to change or aspects of power portrayal and 

overconfidence in aspects of decision making can be disruptive to change 

management within the organization. In this report, the eight segments of 

implementation of change within the business organization suggested by Kotter for 

overcoming the organizational barriers to change have been thoroughly illustrated. 

Application of the eight segments can help in ensuring the preparedness of the 

organization for change along with its desire and dedication toward successful 

implementation of the change management process. 
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